
Andrew Carnegie Middle School 
Positive Behavior Support Plan 

 
Introduction 
Staff at Andrew Carnegie Middle School is serious about instruction and learning.  
Our discipline program has one simple goal:  to create an environment in 
which teachers can teach and students can learn. 
 
The Student Behavior Program at Andrew Carnegie is designed to be fair, 
consistent, and focused on teaching and learning.  There are four major 
components to the program: 
 

1. Rights and Responsibilities 
2. Essential Rules 
3. Rewards for Positive Behavior 
4. Consequences 
5. The Appeal Process 

 
RIGHTS AND RESPONSIBILITIES 
Rights and Responsibilities exist for each of the school’s constituencies:  students, 
teachers, parents, and administrators. 

STUDENTS’ RIGHTS & RESPONSIBILITIES 
 

RIGHTS RESPONSIBILITIES 
• To be respected by students, 

parent/guardians, and staff. 
• To be safe at school. 
• To have a quality learning 

environment. 
• To receive a quality education. 
• To be provided access to extra help, 

encouragement, and personal guidance 
to assist with learning difficulties when 
necessary. 

• To receive ongoing assessments. 
• To use available technology. 
• To have the opportunity to provide 

input regarding school policies. 

• To treat students, parents/guardians, and 
staff with respect. 

• To attend daily and be prepared to learn. 
• To make a genuine effort to meet the 

academic requirements in each class. 
• To treat school equipment and property 

with respect. 
• To avoid conflicts that creates dangerous 

situations. 
• To seek out extra help and support from 

staff. 
• To provide parents with school related 

communications. 

 
ADMINISTRATOR RIGHTS & RESPONSIBILITIES 

RIGHTS RESPONSIBILITIES 
• To be respected and supported as an 

academic professional by students, 
parents/guardians, and staff. 

• To be respected as an educational 
leader. 

• To expect support and assistance 
from staff, students and community. 

• To treat students, parents/guardians, 
and staff with respect. 

• To provide professional, instructional, 
and logistical support for the 
classroom teacher. 

• To provide test and other data to assist 
teachers in assessing students needs. 



• To expect support and assistance 
from the District Office in a timely 
manner. 

• To expect teachers to deal with 
individual classroom policies and 
conditions of learning (Classroom 
management). 

• To expect/see meaningful instruction 
taking place each day in each 
classroom. 

 

• To support teachers in dealing with 
students who interfere with the 
learning of others. 

• To monitor teaching to ensure a quality 
instruction at all times. 

 
 
 
 
 
 

PARENT’S/GUARDIAN’S RIGHTS & RESPONSIBILITIES 
 

RIGHTS RESPONSIBILITIES 
• To be respected by school staff. 
• To expect a safe and orderly school 

environment for my child. 
• To have my child receive quality 

instruction on a daily basis. 
• To expect my child to be treated fairly 

and consistently by school staff. 
• To be informed of my child’s 

academic progress. 
• To receive timely communication 

when a significant concern arises. 
• To receive school information on a 

regular basis. 
 
 

• To respect and cooperate with school 
staff. 

• To support the school’s rules and 
academic/behavioral expectations for 
my child. 

• To be involved in the school community 
by providing support and/or assistance. 

• To promptly inform the school of any 
pertinent medical, family, home, or 
learning problems. 

• To ensure that my child attends school 
on time and on a regular basis, 
prepared to learn.  To report all 
absences on that day. 

• To provide a set time and place at home 
for my child to complete school 
assignments. 

• To review my child’s assignments, 
record sheets, and binder contents in a 
regular basis.  

• To read and discuss the information 
sent home and to respond in a timely 
manner to all communication from 
school when necessary. 

 
TEACHERS/COUNSELORS’ RIGHTS & RESPONSIBILITIES 

 
RIGHTS RESPONSIBILITIES 
• To be respected and supported as an • To treat school personnel, students and      



academic professional by students, 
parents/guardians, and staff. 

• To work in a safe and secure school 
environment. 

• To be able to provide instruction and 
services in an environment free from 
internal and external disruptions. 

• To expect/receive cooperation from 
students and parents regarding 
academic progress and appropriate 
behavior. 

• To participate in the school decision-
making process. 

•    To work with students who make an 
honest      

          effort to learn. 
 

parents/guardians with respect. 
• To provide continual assessment, data, 

and 
feedback to students and 
parents/guardians. 

• To support and enforce the essential 
rules. 

• To provide well-planned and standards-
based 
instruction to students each day. 

• To seek to tailor learning to each child’s 
skills 
and needs. 

  
 

 
 
 
 
 
 
 
 
 
 
 

ESSENTIAL RULES 
 

Essential Rules are rules that apply to all students and are enforced at all times by all 
members of the staff.  These are the rules most important for success at Andrew Carnegie 
Middle School.  Each student is expected to know and thoroughly understand these 
Essential Rules.  However, all other rules cited in the California Education Code will be 
enforced. 
 
Rewards will be provided periodically in order to acknowledge and promote responsible 
behavior by students.  These rewards may include assemblies, special lunches, line 
privileges, etc.  
 
Consequences:  Each Essential Rule has specific consequences.  These consequences are 
the same for every student who violates an Essential rule.  Consequences progress to the 
next step with each successive violation of an Essential Rule.   
 
 

CONSEQUENCES: 

Step 1 – Silent Learning Center – One period / Time out. 
Step 2 - Extended Work -Study. 



 Step 3 – Suspension, not to exceed 5 days, until parent conference. 
 Step 4 – One day suspension. 
 Step 5 – 3 day suspension. 
 Step 6 – 5 day suspension. 
 Step 7 – 5 day suspension with recommendation for expulsion. 
 

 
STUDENTS WHO ACCUMULATE 15 DAYS OF SUSPENSION WILL BE 
CONSIDERED FOR RECOMMENDATION FOR EXPULSION.  
 
Definitions: 
 
Silent Learning Center: 
A class in which the student is required to work silently for a designated period of time since the 
student has demonstrated that he/she cannot respect other student’s right to an education in 
the regular classroom. 
 
Work-study: 
One hour of supervised work and study after school from 2:30 – 3:30 p.m.  As noted in the 
rules, Work-study may be offered in lieu of suspensions for certain offenses.  One day of Work-
study is the equivalent of one day suspension.  If the student fails to attend Work-study on the 
prescribed date, at the prescribed time, the consequence will revert to the suspension prescribed 
for the rule violation. 
 
Extended Work-Study 
3 hours supervised work and study after school from 2:30 – 5:30 p.m. on Wednesday. 
 
Appeal Process 
The appeal process is intended to ensure that the integrity of the Andrew Carnegie Positive 
Behavior Support Plan is consistently maintained and that all students are treated fairly.  When 
a student and parent believe that a consequence (beginning at Step 2 or above) was not fairly or 
appropriately given, they may appeal the decision.  The Appeal Board is made up of staff and 
administration that review discipline decisions to ensure fairness and consistency.  Appeal 
forms may be picked up at the front office. 
 
Examples and Non-Examples 
Examples and Non-Examples are cited along with each rule to help clarify the specific behavior 
that is prohibited.  The examples given represent only some of the prohibited behaviors.  
Prohibited behaviors are not limited to these examples. 
 

 
 

ESSENTIAL RULES  - SCHOOL WIDE 
 

1. Students will not use or have in their possession weapons or look-alike weapons 
including explosives because these devices create an unsafe environment for all 
students and staff at Andrew Carnegie School. 

 
DEFINITIONS: 



 
Weapon – any object which is designed as or used as a device to do harm to others. 
 
Explosives – any object or material designed to be detonated or exploded. 
 
Look-alike weapon – a representation of a weapon  
 
Possession – having on your person or in your belongings. 
 
EXAMPLE:  including but not limited to guns, toy guns, knives, chains, razor blades, 
clubs, mace, pepper spray, switch blade knives and combs, pipe, rocks, incendiary 
devices, firecrackers, bombs, bomb look-alike, bullets etc. 
 
NON-EXAMPLE:  PVC pipe being brought into school as part of a science project; 
bamboo stick being brought to school as part of a school project; rock collection as part 
of a science project. 
 

CONSEQUENCES BEGIN AT STEP 6 
 

 

2. Students will not use or have in their possession, or supply drugs, alcohol, look-alike 
substances, any other harmful or illegal substance, or paraphernalia associated with 
such use, or controlled substances such as prescription drugs or over the counter drugs 
because it interferes with the right of students to a safe and healthy environment for 
receiving a quality education; such behavior is a crime 

 
EXAMPLES:  Bringing or being under the influence of alcohol, marijuana or any other 
illegal or harmful substance; bringing a baggie of oregano and telling other students that it 
is marijuana; possessing a marijuana pipe; products used as inhalants. Supplying 
prescription drugs to another student. 
 
NON-EXAMPLE:  Bringing a doctor prescribed drug which is immediately checked into 
the office before school.  Prescribed asthma inhalers carried by the student which are 
reported to the office. 

CONSEQUENCES BEGIN AT STEP 7 
(Except for the first time possession of not more than one ounce of marijuana; 

Consequence begins at Step 6) 
 

LEVEL 2:  Carrying controlled substances such as prescription drugs.  Carrying or 
supplying over the counter made drugs.  
 
NON-EXAMPLE:  Bringing Tylenol or aspirin with Dr.’s note and checked into the office.  
Cough-drops. 

CONSEQUENCES BEGIN AT STEP 4  
W/S OPTION POSSIBLE 

 

3. Students will not use or have in their possession tobacco products because such 
products are unhealthy and are illegal for minors. 

 
EXAMPLES/DEFINITION:  Cigarettes, cigars, snuff, chewing tobacco, dip, etc. 



 
CONSEQUENCES BEGIN AT STEP 3 

W/S OPTION POSSIBLE 
 
 
 
 
 
4. Students will not fight because injury may occur and fighting creates an unsafe 

environment. 
 
DEFINITION:  Any physically aggressive, or harmful behavior between students. 
 
EXAMPLES:  Hitting, mutual combat, kicking, biting, slapping. 
 
NON-EXAMPLES:  Horse-play such as chasing, hanging on someone’s backpack. 
 

CONSEQUENCES BEGIN AT STEP 4 FOR FIRST OFFENSE OF THE SCHOOL YEAR.  
CONSEQUENCES BEGIN AT STEP 5 FOR ANY ADDITIONAL FIGHTS IN THE SAME 

SCHOOL YEAR. 

 

5. Physical assault and/or battery is not permitted because all students have a right to feel 
safe and be safe at school, and conflicts among students cause distractions from 
learning and waste time and energy of students and staff. 

 
DEFINITION:  Any deliberate act of bodily contact directed toward another person with 
the intent to do physical harm or intimidate. 
 
EXAMPLES:  Hitting, punching, slapping, kicking, spitting, or throwing objects at 
someone. 
NON-EXAMPLES:  Accidental tripping or bumping. 

 
CONSEQUENCES BEGIN AT STEP 6 

 
LEVEL 2:  The difference in a level two assault is in the extent of harm and potential harm 
this act causes.  Some consideration is also given to the degree of intent to do physical 
harm. 
 

CONSEQUENCES BEGIN AT STEP 2 
Example:  a kick under a table; a shove; tossing objects at someone, rough housing or 
rough play. 
 
Note: mutual kicking, shoving or tossing constitutes a pre-fight. 

 

6. Students will not engage in sexual harassment because all students have the right to 
protection from unwanted and/or unsolicited actions or comments of a sexual nature. 

 
DEFINITION:  Language and or physical contact or any act that can be construed as 
sexually offensive; remarks; inappropriate touching. 



 
EXAMPLES:  Dancing inappropriately, such as freak dancing; suggestive statements to 
students of the opposite sex; derogatory statements about the opposite sex; displaying 
sexual explicit materials. 
 
NON-EXAMPLES:  Accidental bumping in crowds or lines. 

 
CONSEQUENCES BEGIN AT STEP 4 

 
LEVEL 2:  The difference in a level two assault is in the extent of significant intent and 
purposeful actions vs. lesser or lack of intent and less offensive actions. 
 

CONSEQUENCES BEGIN AT STEP 3 
 

 

 
 
 
 
 
 

7. Students will not vandalize student, staff, or school property because it diminishes 
school pride and the cost of repairs takes funds away from school activities and 
equipment. 

 
DEFINTION:  Vandalize – to deliberately destroy or alter property. 
 
EXAMPLES:  Breaking, tearing, disfiguring, scratching, carving, writing on, or causing 
water or fire damage to the property of others; pulling fire alarm; vandalism to restrooms, 
activating stink bombs. 
 
NON-EXAMPLE:  Accidentally breaking a window when playing baseball; writing on 
another person’s backpack with their permission. 
 

CONSEQUENCES BEGIN AT STEP 2 

 
8. Students will not commit theft because it breaks down trust within the learning 

environment, costs families and the school both time and money, disrupts student 
concentration, and takes away class time. 

 
DEFINITION:  Taking of school or personal property without the owner’s consent. 
 
 
EXAMPLE:  Taking something from someone’s desk, backpack, locker or purse without 
his/her knowledge or permission. 
 
NON-EXAMPLE:  Borrowing another person’s belongings with his/her prior consent. 
 



CONSEQUENCES BEGIN AT STEP 4 AND COULD INCLUDE RESTITUTION OF 
SCHOOL PROPERTY 

 
LEVEL 2:  Level two theft is the taking of another person’s property which is valued at less 
than one dollar. 
 
Example:  a pencil, a sucker, a tootsie pop. 
 

CONSEQUENCES BEGIN AT STEP 2 AND COULD INCLUDE RESTITUTION 

 

9. Students will not be defiant because it distracts from learning and may inhibit safety. 
 
DEFINITION:  Open disregard or willful resistance to a directive from school personnel. 
 
EXAMPLE:  Student refuses to give his/her name to school personnel when asked.  
Student has cell phone out during school hours. 
 
NON-EXAMPLE:  Student does not immediately follow a direction for a legitimate 
reason; i.e., student does not dress for P.E. because of a medical excuse documented by a 
note. 

 
CONSEQUENCES BEGIN AT STEP 2 

 
LEVEL 2: The difference in level two defiance is that the refusal to comply with staff 
directions is not willful and aggressive, but rather is of a more passive nature. 
 
Definition:  Not following directions when repeatedly being told to do so.  Not showing 
up for lunch detention after a warning. 
 
Example:  Sharpening a pencil when being told not to do so. 
 

CONSEQUENCES BEGIN AT STEP 1 

 
 
 
 
 
 

10. Students will not be disrespectful towards staff because all people at Andrew 
Carnegie Middle School deserve to be treated with dignity. 

 
DEFINITION:  Written/verbal abuse or inappropriate body language directed toward 
school personnel. 
 
EXAMPLE:  Student directs profanity or insults towards staff.  Blatant, aggressive 
posturing or gesturing directed towards staff as an insult. 
 
NON-EXAMPLE:  If a student is assertive with a staff member without being impolite. 

 



CONSEQUENCES BEGIN AT STEP 2 
 

LEVEL 2:  The difference between level one and level two is a matter of degree.  Level two 
disrespect is less blatant and less directed at staff. 

Consequence:  Step 1 – W/S option possible 
 
 

11. Students shall not leave the campus or be in unauthorized areas on campus because it 
can be disruptive and/or may create an unsafe situation. 

 
DEFINITION:  An unauthorized area is any area which is declared and/or marked out-of-
bounds for the purpose of enabling staff to supervise and ensure a safe and secure campus. 
 
EXAMPLE:  Student leaves campus during school day without permission.  Student in 
halls without a pass from a staff member during or lunch. 
 
NON-EXAMPLE:  Leaving campus with parent permission and office authorization. 

CONSEQUENCES BEGIN AT STEP 2 
 

 
 

12. Students will not threaten, harass, or verbally abuse others because such behavior 
leads to intimidation, fear, and denies the right for students to learn in a safe 
environment. 

 
DEFINITION:  Any written or verbal statement that provokes fear or harasses another 
student. 
 
EXAMPLES:  Student makes statement:  “Wait until I get you after school.”  (Physical 
harm);  Student engages in racial slurs, harassment or rumors;  Repeated name-
calling/inappropriate statements in reference to gender, ability, appearance…..  
Inappropriate physical advances. 
 
NON-EXAMPLES:  A minor indiscretion such as a “put-down.”  (Note: These behaviors 
are unacceptable and will be corrected but do not constitute a “threat” or “verbal abuse.” 
 

CONSEQUENCES BEGIN AT STEP 2 
 

 

13. Students shall not bring prohibited items to school because they interfere with the 
learning environment and may be a threat to student safety. 

 
EXAMPLES:  Prohibited items include, but are not limited to, smoke bombs, stink bombs, 
shocking devices, electronic devices (Ipods, cameras, etc). 
 
NON-EXAMPLES:  Baseball cards. 
 

CONSEQUENCES BEGIN AT STEP 2 

 



14. Students will not use obscene language, swear, curse, or make derogatory statements 
about other students which may include reference towards sexual orientation, or 
bring sexually explicit material to school because all students and staff at Andrew 
Carnegie deserve to learn and teach in a wholesome and respectful environment. 

 
EXAMPLES:  A put-down of another student using curse words and/or sexually explicit 
terms: “Shut up you ___ ____,” or possessing sexually explicit materials. 
 
NON-EXAMPLES:  Words said in frustration or anger but within acceptable 
boundaries: “Knock it off, Charley!” 

 
CONSEQUENCES BEGIN AT STEP 2 

 
 

 

15. Students will not disrupt class because such behavior interrupts teaching and 
learning for other students. 

 
DEFINITION:  Disrupt – to interfere with teaching and learning. 
 
EXAMPLES:  Including, but not limited to, shouting out comments, walking around the 
room without permission, excessive tardies, etc.  
 
NON-EXAMPLES:  Student answers question forgetting to raise hand. 
 

CONSEQUENCES BEGIN AT STEP 1 
 

Note: Except in instances in which the violation is blatant, the student will be corrected 
before being given a referral. 
4TH VIOLATION PROCEEDS TO STEP 2. 
5TH VIOLATION PROCEEDS TO STEP 3.  MEETING TO INCLUDE STUDENT’S 
TEAM OF TEACHERS. 

 
These fifteen rules comprise Andrew Carnegie Middle School’s Essential Rules.  Students are expected to 
know and thoroughly understand each of these rules and their consequences.  These are the most 
common causes for interruption of the instructional process at Andrew Carnegie Middle School.  All 
other behaviors prohibited in the California Education Code and Penal Code will be 
enforced when necessary. 
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